
The Calderdale YOT volunteers  get  invo lved for  many d i f ferent  reasons but  what  they have in  common is  that  they
al l  f ind the t ime they invest  very  reward ing and wor thwhi le .   They a lso makes a b ig  d i f ference for  many of  the
young people they work wi th .   The vo lunteers  have been able to  make a cont r ibut ion across a wide range of  the
YOT's  act iv i t ies .   In  many instances vo lunteers  l ive in  the area in  which they are work ing and the i r  l inks to  the
loca l  communi ty  prov ide a va luable resource.  Volunteers  can somet imes appear  less threaten ing to  a  young
offender  than profess ionals  work ing in  the cr imina l  jus t ice system and they may be ab le  to  o ffer  a  more f lex ib le
approach.   The vo lunteers  suppor t  Calderdale YOT in three key ro les:

Appropriate  Adults
Appropr ia te  Adul ts  were in t roduced wi th  the Pol ice and Cr imina l  ev idence Act  1984 (PACE) which s ta tes that
young people cannot  be in terv iewed wi thout  a  parent  or  o ther  Appropr ia te  Adul t  be ing present .   Somet imes
parents  are not  ab le  to  a t tend which is  where a vo lunteer  prov ides an inva luable serv ice.   Thei r  ro le  is  to  ensure
that  the young person’s  wel fare needs are met  and that  the in terv iew is  conducted fa i r ly.   They are not  a  legal
representat ive but  prov ide suppor t  and in format ion for  the young person.

Mentors
Volunteer  Mentors  prov ide pos i t ive suppor t  and encouragement  to  young people aged under  18 years,  who have
been charged wi th  an offence.   The Mentors  meet  regular ly  wi th  a  young person for  a  spec i f ied per iod and t ry  to
engage wi th  them.  The vo lunteer  Mentor ’s  overa l l  a im is  prevent  that  young person re-offending,  encourage
compl iance wi th  ba i l  condi t ions and bu i ld  the i r  soc ia l  and educat ional  ab i l i t ies .

Referral  Order Panel  Members
Panel  Members co-ord inate meet ings that  have been ordered by the Youth Cour t .   Any young person aged
between 10 and 17 years,  who p leads gu i l ty  to  an offence,  and who has not  prev ious ly  been to  cour t ,  w i l l  have
to at tend a Youth Offender  Panel  meet ing.   The Panels  br ing together  members of  the loca l  communi ty,  parents
and v ic t ims.   The Panel  Members ta lk ,  l is ten and agree a p lan of  act ion des igned to  put  r ight  the harm they
caused,  and to  prevent  any fur ther  o ffending.

Susan Milne - Volunteer Co-ordinator
Susan has been the Volunteer  Co-ord inator  a t  the Youth Offending Team for
more than two and a ha l f  years .   Dur ing th is  t ime she has recru i ted many
volunteers  to  under take var ious ro les,  main ly  as Appropr ia te  Adul ts ,  Mentors
and Referra l  Order  Panel  Members.   

Susan sa id ,  “Volunteers  are a v i ta l  resource to  the team and,  as wel l  as  the
t ime vo lunteers  o ffer,  they br ing wi th  them an ar ray of  d i f ferent  qual i t ies  and
sk i l ls  that  ass is t  the work of  the team.“

The ro le  o f  the co-ord inator  is  very  demanding wi th  a lmost  f i f ty  vo lunteers   on
the team, and potent ia l  new vo lunteers  requi r ing in terv iews.   They a l l  need
tra in ing,  a  funct ion that  Susan helps wi th ,  and managing to  ensure the r ight
people are in  the r ight  ro le .   Susan added,  “Volunteers  are commit ted to  the i r
work wi th  young people and have prov ided re l iab le  suppor t  on a regular  bas is .
Work ing wi th  such dedicated suppor t  f rom vo lunteers  makes the pos i t ion of
Volunteer  Co-ord inator  an en joyable ro le . ”   

Vo l u n t e e r s  m a k e  a  d i f f e r e n c e  t o  t h e  Y O T

C a l d e r d a l e  Y O T  c u r r e n t l y  h a v e  5 0  a c t i v e  v o l u n t e e r s w i t h  a
f u r t h e r  1 5  i n  t h e  p r o c e s s  o f  b e i n g  i n t e r v i e w e d  a n d  t r a i n e d .
T h e  c u r r e n t  g r o u p  c o m p r i s e s  3 0  pa n e l  m e m b e r s ,  6  w o r k i n g  a s  a p p r o p r i a t e  a d u l ts
a n d  1 4  a s  m e n t o r s .    J a n n i n e  D o w l i n g ,  a  v o l u n t e e r  m e n t o r  s i n c e  J a n u a r y  2 0 0 3 ,  h a s
r e c e n t l y  b e e n  r e c r u i t e d  t o  t h e  t e a m  a s  t h e  n e w  D r u g s  w o r k e r .    T h e  t e a m  a l s o
w e l c o m e s  A d e l e  H o d g s o n ,  r e c e n t l y  r e c r u i t e d  a s  t h e  Vo l u n t e e r  P r o j e c t  S u p p o r t
W o r k e r.   A d e l e  w i l l  b e  d e a l i n g  w i t h  m o s t  e n q u i r i e s  r e g a r d i n g  v o l u n t e e r i n g  a n d
s u p p o r t i n g  t h e  c u r r e n t  v o l u n t e e r s .  
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Case Study -  Dennis  Marigold
Dennis  has been par t  o f  the vo lunteer  team s ince November  2002,  a f ter  answer ing a loca l  adver t .   He had
recent ly  been made redundant  and fe l t  he needed to  do someth ing pos i t ive for  the communi ty.   After  the
induct ion and t ra in ing he fe l t  the ro le  o f  Appropr ia te  Adul t ,  suppor t ing young people in  custody,  was one best
su i ted to  h is  exper ience and s i tuat ion.   I t ’s  a  ro le  that  he has become very  commit ted to .   He sa id ,  “There is
no typ ica l  day or  rout ine to  the ro le  -  I  can go ten days wi thout  the ‘phone r ing ing then have to  suppor t  two
young people on the same day.   I t ’s  cer ta in ly  never  du l l . ”

Being an Appropr ia te  Adul t  br ings Dennis  in to  c lose contact  wi th  young people in  a  potent ia l ly  s t ressfu l  and
di f f icu l t  s i tuat ion.   He commented,  “ I t ’s  impor tant  that  the young people can c lear ly  d i f ferent ia te  me f rom the
pol ice.   I ’m in  a  pos i t ion of  author i ty  but  I ’m not  there to  be judgementa l .   I  make th is  very  c lear  but  a lso
in form them that  I  don’ t  want  to  know anyth ing about  any of  the
al leged cr imes they may have commit ted,  o therwise I ’m obl iged to
pass that  in format ion on to  the po l ice.   My focus is  to  make sure
they ’ re  t reated correct ly  whi ls t  in  custody and understand c lear ly
everyth ing that ’s  happening to  them.”

Dennis  has had to  adapt  to  changes in  the just ice system. “When I
s tar ted,  most  o f  the dec is ions about  how the young person was deal t
wi th  was made by the Custody Sergeant  but  now every case goes to
the CPS for  a  dec is ion.   My ro le  in  the process ends at  th is  po in t . ”

Dennis  fee ls  par t  o f  the team and gets  to  meet  up wi th  o ther  vo lunteer
Appropr ia te  Adul ts  on a regular  bas is ,  for  t ra in ing and updates but
a lso just  to  keep in  touch.   He be l ieves be ing an Appropr ia te  Adul t
isn ’ t  as  daunt ing a job as i t  somet imes seems,  adding,  “There are
s imple procedures to  fo l low and I ’ve bu i l t  an understanding wi th  those
I  work wi th . ”  

He conc luded,  “ I t  can somet imes be a l i t t le  f rust ra t ing that  there ’s  no
‘end product ’ w i th  the work that  I  do but  I  recognise i t  is  a  va luable
and impor tant  job.   That ’s  the sat is fact ion that  I  get . ”

The Volunteer  Training Process  and Accredi tat ion
Each of  the three key vo lunteer  ro les has a d i f ferent  t ra in ing requi rement .   The Appropr ia te  Adul ts
have a day and an evening at  the Pol ice Stat ion wi th  the Custody Sergeant  and a Sol ic i tor.   The
Mentors  a t tend three days and an evening whereas the Panel  Members have a four-day programme.
This  prov ides the essent ia l  in format ion they need about  the ro les and prepares the vo lunteers  for  the i r
work wi th  young people.   

The YOT is a lso commit ted to  prov id ing nat ional  recogni t ion for  the vo lunteers  as wel l .   To achieve
th is ,  as par t  o f  a  Youth Just ice Board in i t ia t ive,  Susan is  work ing wi th  the Open Col lege Network to
achieve  formal  qual i f icat ions and accredi ta t ion for  the vo lunteers .   She sa id ,  “They are work ing in  a
responsib le  ro le  and take i t  very  ser ious ly.   Many have bu i l t  up a h igh leve l  o f  knowledge and
exper ience and we fee l  i t  appropr ia te  that  th is  is  formal ly  recognised. ”

Using a por t fo l io  o f  ev idence,  bu i l t  up through the i r  work wi th  young people,  i t  is  hoped the vo lunteers
wi l l  ach ieve the award which is  equiva lent  to  a  GCSE, wi th  opt ions to  take i t  to  ‘A’ leve l  ‘s tandard ’ .

Interested in being a volunteer?

I f  y o u  f e e l  y o u  h a v e  t h e  q u a l i t i e s ,  a n d  t h e  t i m e ,  n e e d e d  t o  b e c o m e  a  v o l u n t e e r  f o r
C a l d e r d a l e  Y O T,  o r  i f  y o u  k n o w  s o m e o n e  e l s e  w h o  d o e s ,  c a l l  S u s a n  M i l n e  o n :
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o r  e - m a i l  h e r  a t  -  s u s a n . m i l n e @ c a l d e r d a l e . g o v. u k
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